SI Training: What Is A Facilitator?

In Supplemental Instruction, you are the facilitator. You will work in group discussion as a guide who provides structure and information so that participants can learn from each other's perspectives. 
· Balance listening with comments — your comments should be structured so that they foster general discussion 

· Avoid taking sides — your role is to make sure all sides are heard and valued 

· Allow contrary views 

· Seek examples — when people mention abstract issues or discuss things in fairly general terms, seek concrete examples or ask for more detail (either from the individual or from the group as a whole)
“Teaching” in its traditional form is not appropriate. The trick is relating the necessary information without making the group feel you are “lecturing” them. 

· Make points of your own should be a counterpoint to the activities, rather than a takeover 

· Whenever possible, refer to individual's comments (by name, if possible) and expand on their views 

· Try to connect comments to the larger context of the session as illustration or reinforcement of ideas 

Facilitator Functions 
Climate Setting 
Create a comfortable learning environment. 

· Post directions to room (if the room is difficult to find) and put a sign on the door 

· Greet participants as they arrive and let them know you are pleased they are there. 

· Write the session information, your name, and the session goal on the whiteboard to let participants know they are in the right place 

· Begin by welcoming participants and introducing yourself 

· Do an icebreaker 

· Present an overview of your session, letting participants know what they can expect during your time together 

· Use participants' names and recognize their contributions
Drawing Out Participants 
Get students to participate without feeling forced or pressured. 
· Provide for "an out" - call on two or three students instead of only one. Use your eyes to see if one of them seems willing to speak. You might ask participants to write their responses first, which then allows them time to formulate a response, and then ask for sharing. 

· Be aware of your voice and attitude - at no time should you use a tone of voice that could be interpreted as condescending Needless to say, never ridicule or embarrass a student. 

· Try to draw students out early in the session - getting students to talk early on can ease their anxiety. The longer a shy or quiet person waits to make his/her first verbal contribution, the harder it will be. Even asking everyone to share their name and a little something else about themselves can break this ice and make later contributions easier. 

Bridging Concepts 
Connect ideas from one section of your session to another. This helps students experience a logical progression or flow from one concept to another, 

· Ask students to recall what was discussed or taught in the previous segment 
· Discuss the outcomes expected from the next topic 

· Briefly review the previous topic as a transition into the next topic 

· Make the connection between topics for participants 

Facilitation Skills 
Use of Eyes 
· Scan for non-verbal cues (head nods, facial expressions, tears, body shifts, etc.)
· Redirect member's comments to the group (looking at other members, scanning the group) 
· Invite Participation (eye contact with silent participants to encourage them to join in) 

· Cut Off (looking at talkative participants when asking a question, but slowly taking your eyes off of them by the end of the question — this invites others to speak)
Use of Voice 
Match a participant's voice at the beginning to: 

· Convey understanding of emotion 

· Allows you to be with them, and brings them to your tone of voice 
· Maintain a soft voice. Raising your voice stirs emotion and excitement

· Model true listening by not finishing sentences for people, speaking what is true for you and accepting what is true for them 

Use of Body Language 
Actions speak louder than words. Be aware of the messages that are being received through your posture, gestures, stance, etc. 

Encourage Participation 
Create a comfortable atmosphere. 

· Set up ground rules (Session Guidelines) 

· Be aware of your personal body language: maintain a positive, open stance 

· Show interest in what is being said, regardless of how you feel personally 

· Look at the person speaking 

· Use appropriate comments: "Thank you", "Interesting point", "I appreciate your sharing" 

Allow silence. Often the impulse is to jump in when there is a pause. Silence can allow time for students to process information, collect their thoughts, and respond thoughtfully. 

· Allow silence by slowly counting to 10 in your head before you say anything 

· If people are not responding to the question, try to rephrase the question or give encouraging comments: "I know this is a tough question", "I know there are some interesting viewpoints represented here, and I'd love to hear them" 

Some people have a harder time opening up in large groups, so whenever possible provide a variety of discussion methods. 

Write comments down. Students will feel that their contributions are heard and valued.

· Be sure to write every person's suggestions down 

· Ask participants for their permission if you want to paraphrase or reword 

· Writing is not always appropriate, so when writing, be sure that: 

The purpose of the session is to get information or data 

The activity is lower risk 

There is a future need for capturing ideas or questions
